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Financial Planning

Gumhpraw karum ai npawt ni hte
budget gumhpraw kayin jai ai shingwang

Ga Han

(Introduction)

Gumhpraw hte seng ai masing kalgjang ai lam hku nnahkap tau hkalumlagaai. Ndai laika
buk htanang sharin hkam lanagaw:

¥ Budget hpekalgang ai ladat
¥ Gumhpraw karum madi shadaw lamlulanaladat

Alak mi hku nna, garan gumhpraw (gr ants), budgets, mare bugagumhpraw masing jahkrat
lam htekagalamni lawm a gumhpraw masing ni hte seng ai gabaw, ningmu amyu myu hpejavmyu
nare.

Kadai rai tim, bungli lamamaga aw nangannadawdan yang shararakaw nagum hpraw lula
raa. Hpagahpunglaw law gaw shanhtejaw yaraa gumhpraw hpe shanhteakunrai dut nnalulama
a. Kagahpagahpung ni hte uhpung uhpawng ni gaw shawamashani amatu lamamagaaw yanna
gumhpraw lulamaai. Mung shawani amatulamamagaaw yaai hpagabungli hpedaw jau bungli
(service business) ngu shamying nna, shawamashani amatu lamamagalaw yaa masing hpe daw
jaumasing (serviceprogram)) ngamaai. Shing ra anhte hku nnagaw daw jaua lammasing ejaw
yaa nhgutsungaai.

Mashani hpagabungli lamamahpe galaw hpang nangu dawdan yang, shanhtelamamagara
ndut yang, shingnrai, daw jau ai lamgarai njaw luyang gumhpraw hpeluladaramaai.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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Gumhpraw Htawk Ai Npawt Nhpang Shara Ni
Marekahtawng bugamashani amatu masing langai mi galaw namatu gumhpraw lulamai a
sharalaw law ngaai. Masing hte seng nnayaw shadaai lam ni shing nrai pandung ni, hteteng hkrak
jaw htuk ai hpemadi madun ai lam lawm ai sumhpalam ni hpeatsawm shahkyen lgjang tawnraai.
Gumhpraw masing hte kagaraai lam ni hpe atsawm shahkyen|gjang dasai lammadundanraai.
Gumhpraw karum madi shadaw yanasharani hpelawu de nahte maren uhpung garan dannagaai.
* Asuya hte
* Asuyanrea NGO hpungni.
Asuya kaw na gumhpraw karum ai lam hpe shawng jawm yu yu ga.
Asuya Garan Gumhpraw Ni
(Government Grant)
Mare kahtawng bugamasing ni hpegaaw namatuAsuyahteAsuyanreai uhpung ni NGOs
kaw nalulaa gumhpraw hpegaran gumhpraw (grant) ngamaai. Nda gumhpraw gaw bai nwara

al mgjaw marekahtawng bugadaw jau masingamatu grai akyu rawng ngaai.

Mungdan law malawng htabugarawt jat masing pr oj ect ni amatu Asuyadap amyu myu hte
dat kasarung (agency) ni kaw nakarum gumhpraw lulamai ngaai.

Mungdan ni htagumhpraw garanyaai ladat kagaga, lumaai.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaika
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DEP Community Management (Mare Kahtawng BugaUp Hkang Hpareng) jawng malaw
malawng gaw mare kahtawng bugarawt jat project masing ni amatuAsuyakaw nakarum gumhpraw
nmai lua zawnreai ginrani kaw nadu sawamaai. Karum gumhpraw mai lunamasangadik ngu
nagaw mungdan shinggan naAsuyanreal hpung ni (NGOs) kaw narai ngaai.

Raitim, NGO alam garai h bawng ban yang, Asuyani kaw nakarum gumhpraw lumai a
ningpawt ni alam tsunyang akyu pru nare.

* MaiganAsuyani (Foreign Gover nments) hte

* Asuyashadakarum hkat ai hpung ni (I nter-gover nmental Or ganizations) rai hgaai.

Maigan Asuya Ni

(Foreign Gover nments)

Mungdan law law htamaigan de nakarum gumhpraw masing ni lulamaai. Nda karum
gumhpraw ni hpelamamyu myu hku shalal yamaai. Kaang lang maigan matut mahkai dap hku nna
mung, kalang lang laksan kasa ni rai ngaa AusAlD (Australian Aid Agency), USAID (The
AmericanAid Agency), CI DA (Canada), DANIDA (Denmar k) zawnrea hpung ni hku nnakarum
maal.

Maigan de naAsuyaamyu myu hku nnakarum ngaai lam ni tang du ndu chyelunamatukga
dik hku nnagaw tinang chyea maigan karum masing ni galaw ngaai Asuyaasumtsan rung ni hpesa
san sagawvnmai ngaai.

Kalang lang, maigan Asuyakarum mas ng kasadap hpe Myen mung namare bugamashani
nan jum tek hpajang ai masing hku gaw gap dachyemaai. Gashadawn Myen mung nashingbyi
mashani (refugees) hpekarumai CIDA (TheCanadian I nter national Development Agency)
masingra ngaai.

Asuya Shada Da Karum Ai Kasa Hpung Ni

(Inter-governmental Multilater al Agencies)

Ndai masing hpung ni gaw Asuyalaw law rau jawm gumhpawm nnakarum madi shadaw ai
masing re. Ahkyak dik hpung ni gaw UN(United NationsAgencies), Mungkan Wunpawng Hpung
amasing rung lakying ni ral ngaai. Ndai hpung ni gaw mare bugamashauhpung ni amatu masing
amyumyu gaaw yamaai. Gashadavn—UNDP(TheUN Development program)). Raitim, ndal
masing htaUN gaw mungdan langai katanabugarawt jat masing amatu karum gumhpraw hpedai
mungdan Asuyaalatahku shalai yaai, shing nrai dai Asuyahtelatagindun nnabungli galaw ai re.
Dai majaw ndai masing kasa hpung ni gaw mungkan masing kasahpung(l nter national agencies)
ngu shamying nna, karum gumhpraw mai lu ai rai tim, mare bugamashani ading tawk matut mahkai
lananloi ngaai.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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Asuya N re Ai Hpung Ni

(Non-gover nment Or ganizations)

NGO ni gaw mashankau mi jawm gumhpawn nnamare bugamashauhpung amatu shanhte
mai kgjaai, akyu rawng ai ngu myit lua magam bungli ni hpegalaw yaai Hpung ni rai maai. NGO
ni gaw garaAsuyahte mung nseng ai hku, shawamashani hpe shinggyim uhpawng mang hkang ni
chyenawashangunai, karumlaraa mashani amatuAsuyani hpe shadum jahprang n-gun bang nna
karum madi shadaw a lam ni hpeshadal yaai. Mungdan law maawng gaw, dai mungdan katae hpaw
nnatinang amung mashani htaraa lamgaaw yamaal.

Tinang abugakatahpaw daai hpung ni gaw NGO mai byinai.

DEP (Distance Education Program) jawng malaw law gaw Asuyahpaw daai hpung ni
kaw nakarum gumhpraw nmai luai shanga, Myen mung kataeda zawnrea masing ni hpekarum
a NGO law law nngaa mgaw, Myen mung katae, Myen mung shawamashani gaaw ai bugagaw
sharawt masing ni amatu NGO ni karum gumhpraw shapraw nagrai raahkyak ngaal.

NGO Amyu Myu
(Different Kindsof NGOs)

Ndai daw jau hpung ni htaRotary hpung shing nrai Lionshpung ni lavmmaai.

Ndal hpung ni htalawm ai hpung shang mashani gaw mare bugakata hpagayum gabungli
madu ni rai maai. Shanhte gaw mare bugakataelangraai ginsuprai ni hte hkring sasharahkan
lang al arai ni amatu gumhpraw lahkawn nnakarumlamaai.

Sut Npawt Nhpang Hpung Ni
(Trustsand Foundations)

S mat al mashani aujaw kau daa gumhpraw, shing nrai, sutgan lu su ai dinghku mashani
alujaw a gumhpraw, hpagahpung kabalangai ngai aujaw a gumhpraw, shing nrai, mare bugakata
ejal langraa lamlamamaamatu lahkawn shinggyinlalua gumhpraw hte gaw gap daai hpung ni
re.

Makam Masham Hpung N re Ai Karum Hpung Ni
(Non-religiousCharitable Organizations)

Mying gumhkawng dik ai, makam masham hten seng ai karum hpung gaw Red Cross(Tsi
Lagang Dap) ral ngaai. Dai zawnreai kagahpung langai mi gaw, Savethe Children Fund (Mani hpe
karumai AluHpung) rai ngaal.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaika
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Makam Masham Alu Karum Hpung Ni
(ReligiousCharitable Organizations)

Alujaw karum namatu hpaw ninghtan daa makam masham hpung kade daram ngu ndang
tsunhkralaw ai. Nkau mi gaw tinang amungdan katae amu galaw nna, kagankau mi gaw damlada
a hte kagamungdan hkan du hkrasakarummaai.

Mungkan Karum Hpung Ni
(International Relief Agencies)

Mungkan htaruyak tsin-yam hkrum ai hpekarum namatu hterawt jat masing ni amatu hpaw
ninghtan daal International NGO karum hpung ni grai law ai.

Dai NGO nkau mi gaw makam masham hpung ni hte ading tawk matut mahka ngamaai. Ga
shadawn—nDutch Inter-church Aid, Norwegian Church Aid, rai maai. Kagakarum hpung ni
gaw makam masham hpung ni hte ading tawk n matut maai. Gashadawn—Carelnternational,
OXFAM.

Gungmani Hpung Ni Hte Kopureshin Hpaga Hpung Ni

(Companiesand Cor por aIions)

Gungmani hte hpuga hpung ni
gaw mung shawamashani amatu akyu
gdaw ai htatinang ahpung akyu amyat
hpemahtang tamai NGO ni ral ngama
a.

Mung shawa masha hku nna
gungmani hte hpagahpung ni hpekaa
a ngu mu mada wa hkra dai masha
uhpung alapran e galaw ai masing ni
hpe gumhpraw shaw yachyemaai.

Gumhpraw Tam Ai Amu Ni
(Fund RaisingActivities)

Naabungli masing hpung gaw maigan shinggan de nagumhpraw tamlaai htalai nnanaa
hpung katae gumhpraw htalamai ai. Shing n rai, mung shawa masha hpe ndau nnagumhpraw
lahkawn mai ai. Gumhpraw tamal bungli dejawm n-gunjaw shangunmai ai.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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Gumhpraw Dum Ni Hte Kaga Gumhpraw Shaw Ai Hpung
(Banksand Other Financial Institutions)

Gumhpraw hkoi laai hku nnamung lulamai ai. Gumhpraw hkoi laai mang hkang kabadik
gaw bal wanagumhpraw hkarai ngaai.

Myen Mung Hpe Madung Dat Ai Hpung Ni

(Organizationswith a BurmaFocus)

Mungkan bungli hpung (I nter national Foundations) law law gaw Myen mungdan katae
gdaw ai bungli masing ni hte Myen mung mashani tek ai bungli masing ni hpegumhpraw karumai,
shing nrai bungli masing ni hpaw yamaai. Gashadawn, hprawng shingbyi hkawm ai masha
ni(refugees) hpekarumai hpung law law gaw, Myen mung mashashingbyi hkavma uhpung uhpawng
ni htaading tawk shang lavm maai. Kagahpung ni gaw, Myen mung hpe (democr acy)gumrawng
gumtsamasade sharawt sawa na pandung mashauhpawng jahpan masat nnayaw shadaal lam ni
tawndamaai.

Karum Gumhpraw Hpyi Shawn Ai Lam
(Applyingfor Funds)

Karum gumhpraw hpyi shawn yang sharalaw law de hpyi shawn nahku lgjang shgintawn u.
Gumhpraw karum ai hpung law maawng gaw yaw shadaai lamlamamahkrak hpe madi madun nna
karumai lam chyedau. Naabungli masing pr oject hpe garahpung ni myit lawm nangu ai hpe
chyetamraai.

Gumhpraw Kayin Jai Ai Shingwang
(Budget Cycles)

Budget gumhpraw jahpan ngua gaw shang gumhpraw htejai gumhpraw hpekambum chyarang
(outline) jahpan galaw ai hparengladat rai ngaai. Budget gumhpraw jahpan tawn dannajai lang ai
majaw shang gumhpraw garakaw nakadelu ai, pru gumhpraw garakaw hpaamatu kadejai kau ai
ngu ai hpe hkrak hkrak sagawnluai.

Asuyahte NGO ni mung hpagahpung ni hte maren tinang lu ai gumhpraw arang hpe mgoi
mi pagawn njai shamakau namatu, budget gumhpraw jahpankalgangraai.

Asuyani gaw tinang gumhpraw kadelua, kademai jai kaunangu ai hpe chye namatu budget
gumhpraw jahpangadaw maai.

NGO ni amatu mung, tinang lu a gumhpraw hpetang du akyu rawng ai hku jai lang nahte
tinang lu ai shang gumhpraw htahkan nnagaradaram madang hku jai ngaa hpejep sagawnluna
matu budget gumhpraw jahpan gaw ahkyak ngaa.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaika
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Shang gumhpraw hpe garahkutamlana, garahku kambum garannnaja nangua masing hte
galaw hpang waai budget gumhpraw jahpan jum ladat hpe budget cycle (gumhpraw kayin hkrang)
ngu shamying maai.

(H pung yawng gaw shanhte htap htuk ai hku gumhpraw jahpan budget hpegalaw nnajai h
lang narai ngaai. Asuyahtensenga NGO ni yawng mung shanhte agumhpraw hpe
kanang kaw nalunna, kaning di jai ai hpe htawng madun ai budget gumhpraw jahpan
jum ladat amyu kagagajai lang akyu jashawn ngamaai. Asuyabudget gumhpraw
jahpan ni gaw grai chyenayak hkramahkri shawnngaai, raitim, Asuyalaw maawng
gaw aten jahpan n bung hkat ai htalai nna, galaw sawaai lahkam bung hkat ai daramrai
ngaal.

. J

Ga Shagyin
(Summary)

Nang gaw, project bungli masing langa mi hpe garan nnagalaw ai mashauhpawng langal
ngai, shing nra hpung langal ngal agawng maai hkuamu galaw naral yang, karum madi gumhpraw
lulaal npawt ni hpe chyenanna, dai project bungli masing hpe nang lu hpareng ai lam madun ai
budget gumhpraw jahpan chyenadaraai.

Buga shawa masha hpawng hpe woi awn hpareng ai mashani amatu budget gumhpraw
jahpan galaw ai lam gaw grai ahkyak ai. Nang gaw, project bungli masing langai ngai hkyenngaai
bugashawamashahpawng langai mi amatu, shing nrai, hpunglanga mi amatu, gawng malai tai nna
amu galaw naral yang, karum gumhpraw lulamai ai npawt nhpang ni alam chyenanna, dai project
bungli masing hpe nang atsawm hpareng lu ai lam madun dan ai budget hpe hkyenlgjangai lam chye
tawnraa. Budget gumhpraw jahpan galaw lgjang ai gaw mare bugahpareng ni amagam bungli hta
grai ahkyak ai daw langai mi rai ngaai.

X ” ~

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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[ Bungli masing langai mi a matu budget gumhpraw jahpan ka lajang ai lam ]

GaHpaw

Ndai gabaw gaw bungli masing (program) langai amatu budget gumhpraw jahpan lgang
shapraw ai hteseng ai re. Budget gumhpraw jahpan adaw chyen kagagahtelulaa shigahpegara
hku kahkyin kanangua hpemungjavmyunagaai.

Ndal daw htanang n muyu, nnayua gahkumni hpeja langwanare. Ndai gasi gahkum
ni lawu de naganhprang jahpan (glossary) htashalavm daai ral nna, dai gahkum ni htelachyumni
hpe atsawm hti ranare. Shingrai yang, laikahti waa shaloi dai gasi gahkum ni tsun mayu ai
lachyum hpenang chyenawanara ngaal.

Ga Nhprang Jahpan
(Glossary)

Sut Arang(assets)
Shata 12 htajan nnanganganangu myit madannamahkawng daai
bungli masing (program) ni htalang nasut arang rai ngaai. (assets)
sut arang ni hpe kalang lang capital itemsarang shatai ai arung arai
ngu shamying maai.

Jai Gumhpraw Jahpan(Expenditure)
Jai lang kau ai gumhpraw yawng hpe expenditure (jai gumhpraw
jahpan) nguai re.

Jai Gumhpraw(Expenses)
Bungli masing a matu shani shagu na hkrat ang ai gumhpraw hpe
(expenses) jai gumhpraw ngu ai re.

Gumhpraw masing kalajang ai lam Sawk hkajalaika
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Shang Gumhpraw(l ncome)
Bungli masing langai lulaal sharashagu de nashang gumhpraw hpe
ngua re. Ndai shang gumhpraw htatamlaai, hpyi laai, arung arai dut
nnalulaal, shabrai htalannaluai, hkoi laai garan (grant) gumhpraw,
hte kagalam amyu myu hku lu ai gumhpraw ni lavmngaai.

Jai Gumhpraw(Running Costs/recurrent costs)
Nda mungjai gumhpraw share. Bungli masing (program) amatu
shani shagu najai kauraa gumhpraw hpengual re.

Shata Shabrai/ Shabrai(Salary/wages)
Bungli masing htaamu gun a mashani hpe shanhte galaw ai amu a
matu jaw raa gumhpraw hpeshabrai ngu ai re.

Jai Kau Ai Jarit(Salary On-cost)
Bungli galaw ai mashani hpejaw ai shatashabrai htakagashanhte hpe
jaw raa gumhpraw rai ngaai.

Karum Ya Ai Ni(Suppliers)
Bungli masing (program) langai mi htalang raal arung arai shingn
rai raal aral hpedut yaa mashani shingnra hpungni rai ngaai.

Bungli Masing Langai A Matu Hpa Majaw Budget Gumhpraw Jahpan Galaw Ra
Na Kun?

Budget gumhpraw jahpan gaw shang gumhpraw htejai gumhpraw ni hpe hparenglgjang ai
masing masara ngaal. Budget gumhpraw jahpan hpe akyu jashawn nna, naagumhpraw shang, jal
madang hpejep sagawn lu namatu kanang nashang ai, garadejai kau ai hpetam madi madunluai.

Lam amyu myuamajaw budget gumhpraw jahpan hpegaaw lgangraai re.

Gumhpraw Masing Masa Galaw Ai Hte Jai Lang Ai Lam Hpe Jep Hkang Ya Ai.

Budget gumhpraw jahpan gaw bungli masing langal ngal hpewoi hpareng ai ni bungli masa
hpe atsawm sawn yu nnashanhteabungli matut shamu shamawt sawanamatu gumhpraw kadejai ra
nangu ai hpeatsawm myit yu shangun ai majaw, budget gumhpraw jahpan galaw lgjang chyeraai.

Budget gumhpraw jahpan hpe gaw, bungli masing (program) jum hpareng a ni htegumhpraw
jum hpareng ai ni hku nna, bungli masing langai mi htagumhpraw n shgjan jahkrat yanamatu hte,
bungli galaw ai hpangjai raa daramhpamaaw njai ai, ngu ai hpejep sagawn namatu akyu jashawn
maal.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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~ \ ~ 7
VOMpUter ridza, -
L J

Budget gumhpraw jahpan galaw daai
majaw, gumhpraw jai a mashani hkunnagara
bungli amatu jai naahkang jaw ai gumhpraw
kade nga ai ngu ai hpe chye lu ai htan ga,
budget gabaw htan lawm a lam ni a matu
gumhpraw magoi mi njai nahpe chyeshangun
ngaai. Budget htalawm ai bungli gabaw ni a
matu mung raa htajan nnan jai kau nahpe
sharamyangaai.

Budget gumhpraw jahpan galaw lgang
a mashani gaw, budget htarawng ai bungli gabaw yawng amatu jai lang raai gumhpraw bang
shalawm nahtejai law nadaram kabang nagrai ahkyak ai. Mahkrum madup ngasai mashalangai
ngai kaw karum hpyi yangma ai.

Gumhpraw Madi Shadaw Karum Ai Ni A Matu

Masat dasai bungli pandung dedu dep hkrajai lang raa gumhpraw ni hpeaaw alamjahkrat
yasai sakse hpe gumhpraw shaw karum ai ni chye namatu budget gumhpraw jahpan hpe galaw
lgjangai re.

Budget Gumhpraw Jahpan Hpe Kaning Di Galaw Na Rai Ta?

Kaahtap htuk ai budget gumhpraw jahpan hpelu galaw lgjang shapraw lanamatu, budget
htarawng ai gabaw ni hpe astawm jepyuraai. Ga Shadawn, kasi hku nnalawu de madun daai
budget hpeyuyuu.

Gumhpraw masing kalajang ai lam Sawk hkajalaika

16 9/14/2005, 2:30 PM ‘



‘ FP.pmd

Bugaginrahparenghpaji ginlen wunkat

RAMMASHIGALAIKADIPSHABRAAI LAM

2004/2005 ning naJai Gumhpraw hte Sut Arang amatu budget gumhpraw jahpan

Shang Gumhpraw Baht
Laika Dut 54,000
NGO kaw na karum gumhpraw 79,240
Arang yawng 133,240
Jai Gumhpraw, Jai Jarit Baht
A-ma-hkam (I nsurance) 1,400
Htangdip jahpu 20,390
Telephone 7,520
Shabrai 41,700
Laikasajahpu 5,430
Hkawm sajarit 6,950
Jai jarit yawng 83,390
Mari daai sut arang ni Baht
Kompyuta (Computer) 37,000
Fax jak 8,550
Saboi, punghkum arung arai 4,300
Mari dasai sut arang jai gumhpraw yawng 49,850
Jai jahpan yawng hpawn 133,240
Jai ngam (Surplus)

Ahkyak madung gaw shang gumhpraw htejai gumhpraw jahpanrai ngaai. Ngam gumhpraw
hpe gaw lawu de nahte maren sawn shapraw lalu ai.

[Ngam gumhpraw] =[Shang gumhpraw yawng]-[Jai gumhpraw yawng]
Ngam Gumhpraw
(Surplus)

Shang gumhpraw yawng hpawn gaw jai gumhpraw yawng hpawn htagrau law yang ngam
gumhpraw lu nare.

Gumhpraw masing ka lajang ai lam @ Sawk hkajalaka
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Bungli masing (program) langai ngai amatu budget gumhpraw jahpan galaw lajang narai
yang myit shdawmraai lammasumngaai. Dai |lam masum gaw—

¥ Shang gumhpraw(lncome)—Bungli masing (pr ogram) gaw kanang nagumhpraw lulana,
hte gumhpraw kadelulana?

X Ja jarit (recurrent costs)—Bungli masing (program) gaw shani shagujal raa gumhpraw
hte gumhpraw kaderana?

¥ Sut arang mari na(assetspur chases)—Bungli masing (program) htahpabaw arai ni lang
na, gumhpraw kade hkrat ang na?

Ndai lam masum htajai lang raai gumhpraw kadengu ai hpegara nmyit yang, budget hte
seng nnakagamatsing daraai lam ni naw ngaai.

Ntsa Lam Jahpan Nhprang
(Rounding Off)

Budget gumhpraw jahpan htakadaal sawn hpan hti hkum ni gaw shang gumhpraw htejai
gumhpraw kaderai nangu ai hteni dik sawnlanamatu kgjadik htumrai ngaai. Ntsalamtak sawn
a hteshakadal chye chyang wamung 100% tup hkrak nchyeluai.

Tup Hkrak Re Ai
(Accuracy)

Bungli masing (program) langal ngai amatu budget gumhpraw jahpan kalgjang ai shaloi
gdaw namagam bungli amatujai lang raal gumhpraw yawng hpenkashaavmyang, ja jahpan sha
ngannashaw yanagumhpraw nluai lambyinchyeai.

Shang Gumhpraw

(Income)

Bungli masing (program) amatu lulamai ai gumhpraw yawng rai sai kun? Arung arai dut
a kaw nalulanagumhpraw baht 54,000 gaw shang namyit madatawn ai gumhpraw ra ngaali.

Kagakaw nakarum gumhpraw garan (gr ant) baht 79,240 mung, shang jat nagumhpraw rai
nna, shang a htejai ai bung hkragumhpraw karumai ni kaw nalulanahpekashaavmdaai re.

Anhte ajahpan htaarung ara dut lalu nagumhpraw hte karum gumhpraw garan (gr ant)
pawng yang yawng hpawn baht 133,240 rai ngaai. Ndai hte htalai nnakagagarakaw namung
gumhpraw lulananmai myit madasai majaw shang gumhpraw dai hteyawng hpawnrai sai.
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Jai Jarit Ni

Ndai gaw bungli masing (pr ogram) matut shamu shamawt sawanamatu shani shagujai ra
al jaritrai ngaai. Bungli shabral, shatashabrai, nchyang shabrai (Gashadawn- hka, myithrap wan,
telephone) laikadip jahpu, laikashagun jahpu zawnreai htajai raa gumhpraw rai ngaai.

Sut Arang Mari Ai

(Assets purchases)

Sut arang ngu al gaw shata12 htajan nnaatengalulang raa arung arai ni rai ngaa. Motorcycle
ni, rung ntani, saboi, pung hkum ni zawnreai arung arai ni re.

Ngam Gumhpraw
(Surplusor Deficit)

Gumhpraw ja nnangam yang dai bungli masing (pr ogram) htangam gumhpraw (sur plus)
jan a ngu tsun ai. Bungli masing(program) amatu jai raa daram gumhpraw n lai yang hka
gumhpraw(deficit) hkakap a ngatsunai. Yanabudget jahpan htagaw gumhpraw ngam(sur plus)
mung nngaai, gumhpraw hka(deficit) mungnkapai.

Sut Arang
(assets)

Sut arang hgu ai hpe budget htalammasummulu ai.

Sut Arang A Manu Hpe Sawn Ai
(Estimating the cost of (assets))

Sut arang (assets) ni hpemari jahting ai gaw bungli masing (program) aahkyak dik daw rai
ngaa. Hpagahpung ni(or ganizations) gaw manu kabaai arung arai lamamamari naral yang dut ya
ai ni tsunai manu (quote) hpelannahkrat ang nagumhpraw hpe sawn chyemaai.

Arai Manu Laika (Quote) Ngu Ai Hpa Rai Ta?

Arung aral lamamahpemari nara yangara dut yanani tsuna manu hpe shawng sanlachye
maai. Ra manulaika(quote) ngu ai gaw aral dut yanawatsun ai aral manu hpengu ai re. Aral
manu laikahpegaral nhkap layang maisau pahtaara manu kayashangunu. Anhtelua gumhpraw
htedang di lua madekajadik arung arai manu hpesanlaai re. Karum gumhpraw shaw ai hpung ni
gaw gumhpraw hkap laai ni hpe, manu kabaal arung arai langai mi mari namatu quotearai manu
amyu 3 shawng hpyi lashangun chyemaai. Hpagahpung ni gaw kgadik ai arung ara hpelatamari
lalu namatu arai manu quote amyu 2 hte 3 hpe shawng tam hpyi lachyemaai.
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Aral manu quote hpelaai akyulanga mi gaw, nang kagasharahkan naara manu quoteni
hkantamlaa hpeara dut yaa wachyeyang shi hku nnakgahtap htuk dik manu shagjaw yachyeai
re.

Aral manu quoteladaai akyu kagalanga mi gaw arung arai dut yanamashani hte shaga
jahtaa mgjaw tinanglamayu ai arung arai gaw kaning reai arung arai hpanreai ngu ai hpe hkrak
chyelaluai.

1) Ara manujahpan quote hte seng nnaahkyak a tarani gaw- Manu hpadik arung aral gaw ayan
ekgadik arungara nra chyea. Manuhkyamsaal arung arai gaw htenloi a. Manu hpaai
arung arai ni hpegramal jahpu gaw grai lgjanare. Dai mgaw, manu hpaa arung arai amatu
Shatal2lamanja kauraa gumhpraw gaw manu kabaal arung arai manu htagrau law mat
chyengaal.

2) Ara manulaika(quote) htanang chyemayu ai lam hkum hkum tsup tsup rawng nrawng yu
yuu.

3) Ara hpegram najahpu htekgji kajaw mari bang raai arai shgjanni alam sanyuu.
4) Aral daw chyenni aoi shalutam galai bang mai nmai.

5) Nangmari laa arungara gaw nang galaw mayu ai bungli hpeggawagdaw yalu, ngdawya
lungua hpeatsawvmyuyuul.

Tang Da Ai Lam
(Tender)

Ara manulaikaquotealam hte seng nna, bawngban ai shaloi, tinang dang jaw ai gumhpraw
manu htekgadik arung arai hpelu mari lanamatu akyu rawng ai lamtsunsai. Tender ngu ai tang
daai shagalaikagaw quote (ara manu laika) htebung ai rai tim mashani shingnrai hpung ni gaw
aral dut namaal lamamagaaw namatu tender tang daai lam gaaw maa. Amyumi hku tsunyang,
hpung langal ngai tender tang daai lam galaw yang lang raai arai dut yanani hpelamamagalaw ya
nasaw shagangaai re.

Mare bugamashauhpung uhpawng ni amatu tender tang daa gaw lam lahkawng hku nnamu
lual.

Langa ngu nahta, marebugahpung langai ngai gaw bungli masing (program) lammagaaw
namatu gumhpraw lutawn ai nguga. Dai bungli galaw namatu mahkrum madup hkum ai marai
langal ngal hpe gumhpraw jaw nnashangun mayu nare.

Asuyani gaw ndal ladat hpelang chyengamaai rai nna, bungli masinglamamagalaw na
matu mahkrum madup hpring ai hpung ni hpetender shaganhtawm, kgjadik gaaw yalu nauhpung
hpeshagamaai.
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Tender shagaa uhpung uhpawng ni hpe (purchasers) mari ai ni ngu shamyingmaai. Hpa
majaw tangayang shanhte gaw bungli galaw ai n-gun hpemari lamayu ai, rai ngaai. Hpung ni hku
nna bungli masing (program) shing n rai project lamamaamatu tender shagaai htabungli lu
mayu ai mgjaw myit lawma ni hpetang daai ni(tender er s) ngu shamying ai.

Lam lahkawng hta, mare bugamashauhpawng amatu tender tang daai lam ahkyak a gaw,
kalang lang mare buga uhpawng ni nan dai bungli hpe hkap laai (tenderers) tai mayu ai re. Ga
shadawn, marebugalanga mi htabungli nlua mashagrai nganganna, Asuyagaw, hting-rani galaw
namatu lamu gahkyenlganga bungli hpeshangut mayu ai ngu ga. Asuyahku nnatender shagawa
yang, dai mare buganabungli nlua mashani hpung hpaw lannabungli hkaplamai ai. Dai magaw,
mare bugamasha uhpung langal mi gaw (pur chaser s) mari ai ni mung byin chyeal, (tenderers)
tang daai ni mung mai byinngaai.

Bungli masing (program) shing n rai project alam chye mai ai hpe tender specification
ngu ai tang dalaikasang lang ai htakashalawmdaai. Ndai laikahtakaning reai bungli, hpabaw
galaw raal, (tender er) tang daa wahpabaw shigajaw raal, ngua hpekadaai.

Tender Tang Da Ai lam Gara Hku Sa Wa Na?

Mari ai wa (purchaser) gaw tender specification tang dalaika hta sang lang ai hpe ka
lajang nna (tender er) tang damashani hpe ndau laikani, shakum shi laikani htandau shananna
shagalaai lamgalaw ai.

Myitlawm ai tender tang damashani gaw mari a (pur chaser s) ni hpetender specifications
tang dasang lang laikahpyi lamaai.

(Tenderers) tang damashani gaw mari a ni (purchasers) ni kaw natender specifications
tang dasang lang laikalu lahti jang, laikakahtang maai. Shanhte bai kahtang ai laika hpe gaw
tender document tang dagashakalaikangu shamying nna, dai gashakalakahtalawu de naahkyak
lam ni shalawm dangaai:

1) Mari a wa(purchaser) galaw shangun mayu ai bungli hpetang dawa(tenderer) kaningrai
gdawnangual,

2) Atenjahpan— bungli hpegaloi galaw hpang na, galoi galaw shangut na, bungli aahkyak ai
daw ni hpe garaten htakade daram ngut mat wana, ngu ai.

3) Tangdawa(tenderer) galaw la wayu sai mahkrum madup labau kadun, hte hpamajaw yana
bungli hpelulagingai, nguai.

4) Tangdawa(tenderer) bungli lu mat yang gumhpraw gadejai ranangu ai budget gumhpraw
jahpan.
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5) Mari a wa(purchaser) mahtai lulamayu ai kagalam ni. Nda kagalam ni hpe (tender
specification) tang dasang lang laika htakashalawm danna, dai hpeazin ayang atsawm sha
hti raai.

Tender Documents (Tang Da Ga Shaka Laika) Ni Hpe Akyu Jashawn Ai Lam

Hpung ni gaw (tender specifications) tang daai matsun hte gashakalaikani(documents)
htagrai sadi let gad latakaraa. Hpungatender tang dalaikahpebungli galaw nawahkap lasai nga
yang, dai gashakalaikadocument htakadaai jahpu hku bungli galaw ranare.

Dai htemaren bungli hpe aten tup hkrak galaw ranare.

Tsunmayu a gaw, tender tang daai laikakahtakashut dannabungli galaw ai daramjahpun
[uhpyi layang dai bungli gaw asum hte shakrenarai ngaai. Da hte maren, mari a wa(purchaser)
gaw (tender er) tang dabungli hkap laai wahpeten tup hpabaw gaaw shangun mayua ngu hkrak n
kadayang, katade naarung arai (interior equipment) shing nrai (services) nchyang bungli hte
shabungli shakrekau chyeai.

Mari a ni (purchasers) hte galaw yaai ni (providers) gaw (tender) tang daai lam hpe
atsawm hkrat galaw raai.

Shani Shagu Na Jarit

(recurrent costs)

Ndai jarit gaw bungli masing (pr ogr am) shamu shamawt nganamatu shani shagu jai raai
shabral, telephone jahpu, myi hprap wan jahpu, insurance a-ma-hkamgumhpraw, htekagajai jarit
ni rai ngaai.

Shata Shabrai Ni
(Salaries)

Bungli masing (pr ogram) langai mi amatu galaw namasing yawng hpekabang narai yang,
nang lang raa shang-jai gumhpraw jahpan budget yawng hpegadaw lgang daraa. Hpagabungli law
malawng amatu grai jai kabaai hkrat ang gumhpraw ni gaw, hpung ni hte mare bugauhpawng hku
nnabungli galaw mashani hpejaw a shatashabrai rai ngaai.

Nchyang shap yang shatashabrai jaw raai htan-ga, kagahkrat raa gumhpraw ni naw ngaai
majaw, nang htang daal htagumhpraw graujai rachyeai. Bungli galaw mashani hperung pat ten
jaw ai shabrai, machyi tenjaw ai shabrai zawnreal jaw raa gumhpraw ni galoi mung pruwaal.
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Kagamyit shdawmraai lamlanga mi gaw, bungli masing hpe naw galaw ngayang shabral
rawt wachyeai lamra ngaai. Dai htan ga, bungli galaw mashani ahkang (leave) lamat ai aten
lamanrai tim, shanhte shabrai jaw ngaraai re.

Mashakade hpe bungli galaw shangun na, maral langai hprahpabaw bungli galaw nangu ai
hpe nang myit daw danraai. Shaloi, marai langai hpe shabrai kade hprajaw na, shgjanjaw raal
gumhpraw gaw kaderai nangu ai hpesawnlunare.

Shabrai Masat Shadang
(Ratesof Pay)

Shatashabra hpentsalam sawnal shaloi, bungli amyu langa hprahtahkan nnashabrai kade
hprajaw nangu a hpenang dawdanraai.

Mungdan law law htabungli amyu myu amatu nemdik shabrai kadedaram jaw raa ngunna
Asuyaemasat dayaai. Shingnra bungli hpung ni htebungli mashahpung ni alapran eshabrai dara
jahkrup daai lamngachyeai.

Dai htajan nna, kaga hkrat ang ai jarit ni gaw tsi tsl jahpu ni, hkring sa shabrai pyi-sin
gumhpraw zawnreai njai nmai, njaw nmai ai jarit ni naw ngaai.

Ga Shadawn (An Example)

Htangdip bungli masing (publishing
program) langai mi gaw amu galaw mashamarai
kru hpe shabral jaw namatu budget gumhpraw
jahpan kalgjang ngaai. Aten kadun ai majaw
bungli aten dep shangut lu hkralaikakayat nahte
htangdip gawng hta shajin na matu amu galaw
mashashap jat nnagalaw ramat ai.

Ndai janjal raa gumhpraw gaw budget
gumhpraw jahpan htanrawnga mgaw, anugdaw
mashani ashabrai hperung bungli galaw najarit
kaw nashaw jai maai. Dai hku di dat ai majaw,
rung bungli htalangraai lalkamai sau, telephone
htekagarung katanajarit ni budget htayawm mat
a.

Ndai lam ni hpe nang n myit shalawm yang, naabungli masing htagumhpraw mang hkang
kabaprunara ngaai.
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Kaga Shani Shagu Na Jarit Ni

(Other recurrent costs)

Bungli masing hpetatut galaw sawaai shaloi kagajai raai jarit ni amyu myupruwanarai
nna, lawu detang madun daai.

Nang gaw yagalaw ngaal bungli masing (pr ogram) htebung a bungli htagalaw yu sai rai
yangjarit gumhpraw kadeja ranahpesawnlunare.

Rai tim, shawng de ndai zawn reai bungli masing hpe galoi mung ngalaw lai wayu ai rai
yang, dai zawnreai bungli galaw yu sa mashalangai ngai hpe san nna, nang kadaai budget hpejep
yu shangunyang mai hare. Bungli masing (program) langai mi htashani shagu man manjai raai
jarit (recurrent costs) ni gaw lawu de nahte marenrai nare.

Telehpone

Myit hprapwan jahpu

Wan sau (Dat s, Di ze sau)

Motor car luyang motor gram jahpu

I nsurance A-ma-hkamgumhpraw

Mai sau htelaikakaai arai ni (stationery)
Rung gramjaritni

Nta, gawk shap jahpu (rent)

#* % % % # #* ¥ *

Dai htakaganang myit dumluai kagajai raai jarit ni naw nganare. Yawng hpekashaavm

Shani Shagu Jai Jarit Hpe Ntsa Lam Gara Hku Sawn Na?

(Howtoestimatetherecurrent costs?)

Naabudget gumhpraw jahpan hpe hkrak galaw |gjang dalu namatu gaw, hkrat ang najarit ni
hpemai byin ai madetup hkrak chyesawnraal.

Yagaaw nabungli masing zawnreai bungli masing (program) ni hpe shawng degalaw lai
wayu sa rai yang gaw, jai raal jarit kaderai ranangu ai hpechyesawn nare.

Bungli masing (program) gaw ding yang galaw ngasai rai yang, shawng daw de nabudget
gumhpraw jahpan hpe shatashagu jai a jahpan hte shingdaw yu mai ngaai.

Maning na(shawng shaning na) budget gumhpraw jahpan hpeyu lannashang-ja gumhpraw
hti hkum hpelaai rai yang, jarit ni shawoi nahte maren naw rai kun? N rai kun?jep jahkrak yurana
re. Gat ral manu rawt ai hpe mung sawn shalawmranarai ngaai.
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Hkrat ang najahpu manu ni hpe nang hkan san a majaw, fixed ratemaren shajaw ngaraai
nta, gawk shap jahpu zawn reai hpe chyelu nnajarit hpetup hkrak sawnlalunara ngaai. A-ma-
hkam (I nsur ance) gumhpraw hte seng nnahkrat ang najahpan laika(quote) hpelulamai ai.

Ral yang, shatashagu jai raai telephonejahpu hpe garahkutau chyelu narai ta?

Kaga Jarit Ni

(Other recurrent costs)

Telehponelang jahpu, laikamaisau ni, wan sau, hte myi hprap wan jahpu zawnreai jarit ni
gaw tau sawn nagrau yak ngaai.

Nang hku nna, yagalaw nabungli masing (pr ogram) htebung ai bungli hpe shawng degarai
ngalaw yuai ra yang, hkrat ang najarit hpejaw hkrasawnnanloi nare.

Kgadik gaw, mahkrum madup lu sai mashalanga ngai hpesan nnahpgji hpyi ai lamgaaw u.
Nang hpejahpan hti hkum tup hkrak lu galaw lgjang namatu kadai mung n myit madanare, rai tim,
hkrak ai gumhpraw jahpan hti hkum hpelu kahkrashakut u.

Bungli masing htakatsi kahtet amatu myi hprap wan n-gun hpejai langraai rai yang, myi
hprap wan jahpu hpe hkrak tau sswnkanan|loi ai.

Nang shawng degaaw lal wayu sai bungli masing ni htanamahkrum madup hpejai lang
akyujashawnnnarai rai, shingnrai, air-con dut ai ni hpesan nnarai rai, hpgji jaw mashahpe san
nnaral rai galaw ranare.

Masing Tang Ai Lam
(Submissions/ Proposals)

Submission (masingtang al) ngu ai gaw gumhpraw shaw karumai hpung de gumhpraw hpyi
shawn ai shaloi tang dan ai bungli masing gashakalaikadocumentsni rai ngaai.

Gumhpraw shaw karum al funding body hpung ni bungli masing kaw nalularaa gashaka
lalkani htanalangai mi gaw budget gumhpraw jahpanrai ngaa. Masingtang ai lam garai ngalaw
yang kagagumhpraw shaw karuma hpung ni adatkasalit hkam ni hte hkrum shagau.

Shanhteyayangjaw yalua garangumhpraw(grant) lu nlu hte shanhte gumhpraw shaw
madi karum ngaai bungli masing (program) ni alamsanyuu.

Gumhpraw shaw karumai hpung hpekaning rea shigashagunyaranakun?sanyuu. Shanhte
kaw, kabang nalaikahkrang (Form)ngachyeai. Marai langa ngai kaw nagumhpraw lulamayu
yang shi raai laikahkrang ni hpegalaw ai gaw kgangaali.
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Bungli masing (program) amatu galaw ai budget gumhpraw jahpan gaw azin ayang tup
hkrak rai raal hpedumu. Garabudget gumhpraw jahpan gaw hpabungli hte seng ai lam gumhpraw
shaw karum ai hpung hpe chye shangun lu ai budget gabaw kashalawmraal. Budget gumhpraw
jahpan htabungli galaw ai atenladaw munglawmraai.

Gumhpraw shaw karum ai hpung ni gaw nang mari jahting ai sut arang(assets) ni, bungli
galaw mashashap ai jahpu htekagaahkyak jai ai jarit kabani hpehpamajaw dai daramjai raa ngu
sang lang shangun narai maai.

Budget gumhpraw jahpan htatsun lai wasai lam masum lawmraai. Dai lam kabamasum
ganv—

* | ncome(shang gumhpraw)—Bungli masinglangal mi amatu sharashagu nalulanagumhpraw
yawng htekanang nalunanguai re.

* Recurrent costs(ayannajai jarit)—shani shagu hteayan ejai raai jarit gumhpraw hte, gara
kaw kadeja nanguai re.

% Asset purchases(sut arang mari ai)—Sut arang arung arai jahpan hte garahtagaw kadejai
a ngu ai re. Budget gumhpraw jahpan hpe garai n tang yang, mari naarai manu (quote)
laikakadelu dasai kun?jepyuu. Garasut arang arung arai hpe gaw hpamajaw mari raai,
ngu a hpehkrak jepyuu.

Summary
(GaShagyin)

Ndai gabaw gaw budget gumhpraw jahpan galaw |gjang yang garalahkam ni htawt ranna,
kaningreai shigani lularaa ngu ai hpekadaai. Nang mu lu sai hte maren budget gumhpraw
jahpan gaw, grai shuk nna, grai ahkyak ai gashakalaikadocument rai ngaai. Budget gaw katalam
azinayang htetup hkrak rai raai. Budget gumhpraw jahpan kashut yang grai sum machyi ai lamni
byinshangunluai.

Bungli masing (program) langai ngai amatu budget gumhpraw jahpan galaw lgjang narai
yang, sut arang (assets), ja jahpan (expenses), hteayan najarit (recur rent costs) ni hpekashaawvm
yang shanaagumhpraw jahpan hti hkum ni jaw hkrak narai ngaai.

Gumhpraw shaw karum ai hpung ni n hkap madi shadaw yang karum gumhpraw hpenang n
mai lulaa maaw, gumhpraw karumai hpung ni hpyi ai shigani hpe bang shalawm nahkum malap.
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[Karum gumhpraw hpyi shawn ai Iam]

GaHpaw

Ndai gabaw kadun gaw bungli masing (program) langa mi galaw hamatu jai raal karum
gumhpraw hpe hpyi shawn yang htap hte htap galaw sawanalahkam ni alam shaleng daai re.
Gumhpraw shaw karum ai hpung de nang hpyi shawn ai laitkasubmission gaw nang dang lua made
sang lang dik, asan shachyenaloi naahkyak dik re. Karum gumhpraw hpyi shawnai laitkahpehpaga
bungli laikahte bung hkrahtap htuk dik kau. Naahpyi shawn lalkahpe asan sharai nnahti loi nahku
kau. Mai byinyangtadipjak htedipu. Karumgumhpraw hpyi a lakagaw atsawm kajahtuk danna,
nang hpyi shawn ai hpe asan shachyenaloi nahkukaraai.

Karum Gumhpraw Hpyi Shawn Ai Lahkam Ni
(Processfor Appyingfor Funds)

Karum gumhpraw hpyi shawn yang lawu dekamadun daai lam ni hpe myit shalavmraai.

Bungli Masing Galaw Ra ai Lam Hpe Hpa Majaw Ra Ai Ngu Sang Lang Nna, Htap
Htuk Ai Bungli Masing (program) Hpe Madi Madun U
(Justifying theneed and identifying a suitable (program))

Justification ngu ai bungli masing hpamajaw galaw raai lam sang lang ai daw htamare
bugamashauhpawng htarangaai lam shing nra bungli masing (pr ogram) ndai hku nnashatup ya
lunarangaal lamni hpekadaal. Dai sanglanga daw htabungli masing (program) hpehpamajaw
galaw raa hgunnakadaal. Nda daw htagaw mare bugamashauhpawng nalu htashingyinlaai
shigani lawm nganna, dai shigani hpejepjenraai.

Galaw raal bungli hteraai hpe shatup yana(program) bungli masing hpabaw reai lamka
madi madun [u ngut jang bungli masing jahpan nhprang ga hkrang kadun (a brief outline of the
program) hpekajahkrat raai.
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Dai jahpan nhprang gahkrang outline gaw galaw nabungli hpe hpamajaw galaw raai ngu
madi madun ai htap htuk ai shingdu shigajaw luraai.

Nda kaw madun daai gahkrang gaw mare myit shing-ran bugalangai mi amatu hkam kga
lam hteseng ai dumntaarung arai (ts gawk) gaw gap ai bungli masing (pr ogr am) ajahpan nhprang
gahkrangra ngaal.

Bugaamying: Myit Shing-ranBuga
Bungli masing a mying: Kahtawng ts gawk gap nabungli masing (program).
Bungli masing (program) a ga hkrang.—

Myit Shing-ran kahtawng htamakaji s ai madang tsaw ai (18%). Makaji latsahtana
sumshi akanu kawani gaw ts mawan hpgji, hkam kgjalam sharin hkam lalumaai. Byin
masahtagaaw raal bungli masing hpejep sang lang ai jahpan hta, buganamakanu kawankau
mi hkam kgjalamts mawan arung arai lularaa hpemadun danngaai. Bugajahpan hpeyu
yang buga gawknu htahkam kajalam hpaji sharin hkam lalu sai makanu kawa 84% gaw,
hkam kajalam ts mawan arung arai lu mari lanamatu 40km (deng 20) daramtsan al desa
tam mari laraai lam chyeluai. Mare mashani law malawng hkam shaai gaw hkali ana
(42%) rai nna, kan hkyeng ana (38%) rai ngaai.

Myit Shing-ran kahtawng mashani gaw shanhte abuganamashani amatu shawats gawk
langai mi gaw gap ai bungli masing hpegaaw mayungamaai.

L ahtade nakanan htaginramasahte htap htuk ai jahpan hpetang madundaai hpemulu ai.
Ndai jahpan ni gaw, makgi ni s ai tsalam shadang, hkam kajahpaji hpe sharin hkam laa makanu
kawani atsalam shadang(%o) ni hpemadun danngaai.

Ndai hpeyuyang, mare bugamashani aloi ali dudep luai shawats gawk langai mi hkyak
hkyak rasai hpemadun danngaal.

Marekahtawng mashani htagrau byin hkrum a machyi anani hte, hkam kgalam amatuts mawan
lulahkrakadetsan tsan hkawm saraa hpe mung tang shalawm dangaai.

Ndai bungli masing gahkrang (outline of the program) htakadai hpe shading nnabungli
masing galaw nangu a hpemadi madundangaai. Dai gashadawn kanan hta, Myit Shing-ran buga
namakanu kawani amatu shading nnabungli masing galaw nalamtsundaai.
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Karum Gumhpraw Lu La Na Matu Dep Ra Ai Madang
(Eligibility for funding)

Gumhpraw shaw karuma hpung ni yawng gaw kaningrea bungli masing ni amatu gumhpraw
jaw yalua ngua gahkrang masamatsunlumaai.

Nang galaw nabungli masing gaw, dai karum gumhpraw shaw ai hpung atarahtebung preai
lam naagumhpraw hpyi shawn laikahtashigahkum hkumtsup tsup kabangraai.

Dai hku nlu tang madun yang gaw, naabungli masing kade kgjati mung, karum gumhpraw
hpenanglulananrai.

Gumhpraw shaw karum ai hpung hpe shanhte a matsun tara hte seng ai shigani sanlau.
Nang hpeshagunyaluai dip dachyalu shigalaikani shanhte kaw nganare.

Byin mai yang gaw, gumhpraw shaw karum ai hpung hte ading tawk hkrum shagau.

Budget Gumhpraw Jahpan Azin Ayang Tup Hkrak Ka Lajang Ai Lam
(Preparing aDetailed and Accur ate Budget)

Karum gumhpraw hpyi shawn ai laika htakapyawn shalawm nabudget gumhpraw jahpan
katalam azin ayang kalgjang namatu lawu denalam ni galaw raal.—

e Nangmadi madundaai gdaw namaturangaa bungli htaja raai gumhpraw jahpan hpehpa
majaw jal raa ngua danlengraai.

e Gumhpraw jahpantup hkrak kalgangraai.
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e  Gumhpraw shaw karumai hpung ni amatsun masahtahkan nna, submissiontang dan laikakalgang
daraal.

Tup hkrak real tak sawn gumhpraw jahpan nhprang (Accur ate Financial Estimate)
Gumhpraw jahpan tup hkrak kalgjang ai |lam hte seng nnatsawm ratsun jahtasagaai.
Naabudget gumhpraw jahpan gaw nang dang di lu ai madetup hkrak dik rai hkragalaw u.

Ndai hku galaw a gaw, nang hku nnagumhpraw garakaw nashang wanahte dai gumhpraw ni hpe
garakaw hpabaw amatu jai nangu ai hpe atsawm myit yu sai lam madun danngaai.

Karum Gumhpraw Hpyi Shawn Laika Hpe Hkap La Ya Hkra Galaw Ai Ladat
(Srategiesfor Gettingthe FundingApplication Approved)

Naabungli masing (pr ogram) amatu karum gumhpraw hpyi shawn ai hpehkap lashagrinya
shangun mayu yang, naamare bugahtanang galaw nabungli masing raahkyak a lam hpe gumhpraw
shaw karumai ni chye nahkap lahkranang shakut raai.

Naabungli masing hpe hkap lashagrin yanamatu nang galaw nabungli masing (pr ogram)
gaw gumhpraw shaw karumai ni masat daa madang shadawn jit-nayawng hpedepraai.

Ndai hkudi lunamatu gaw nang tang ai karum gumhpraw hpyi shawn laikkahpe asan shachye
gaaw lgangraa. Nanggaaw raa gaw—

* Bungli masing (program) dai gaw mare bugakatahtateng sharaahkyak a lam madun dan
raai.

¥ Bungli masing amatu teng sha shang na, jai nagumhpraw jahpan nhprang hpe tup hkrak
gaawraai. (accuratecosted budget)

* Hpyi shawn laikahtabungli masing aaten ladaw hkrang hpekashaavmraai,

¥ Karum gumhpraw hpyi shawn ai lahkam ni htabungli masing (program) amatu raai kata
lam azin ayang malawm hhpe chyetawn u.

¥ Bungli masing(program) hte karum gumhpraw hpyi shawn al laikagaw gumhpraw shaw
karum nani ashadawn jit-nahpedepraa chyedau.
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Naakarum gumhpraw hpyi shawn laikahpe hkap hti ai wagaw lawu denalam ni chyenau ga—

* Kada wakarumgumhpraw hpyi shawn ngaai: Gashadawn-Matut mahka namashaamying,
hkringdat, hpung, tel ephone, kye-nan(tel egram)hte e-mail shalawvm u.

* Bungli masing gaw hpabaw amatu rai ta? Yaw shadaal lam kadun hku hte garasharakaw
bungli masing hpegalaw na?

¥ Nda bungli masing gaw bugamashauhpung amatu hpamaaw raahkyak ai.
* Nda bungli masing gaw bugashawamashani amatu hpabaw galaw karumyalu na?

¥ Hkum tsup, teng man ai budget gumhpraw jahpan azin ayang kalgang shaawvmu.

Karum Gumhpraw Hpyi Shawn Laika Hpe Hkap La Shagrin Ya Na Matu Galaw Ai
Kaga Ladat Ni:

(Other Srategiesfor getting afunding application approved)
Naabungli masing amatu karum gumhpraw lulanagaw myit daai naunloi nare.

Nang galaw mayu ai bungli masing gaw mare bugamashani amatu ggawaraahkyak sa ngu
nnanang myit nawntim, kagamashani gaw kaganingmu hku mu madannashanhtemyit daai lamni
gaw nang myit daai lam htagrau kajaa ngu myitlanare.

Hkrak ngayang, nang myit daai bungli masing (program) amatu karum gumhpraw hpe
nang lulamayu narai ngaa majaw, naakarum gumhpraw hpyi shawn laikahpe hkaplashagrinya
hkranang gaw kagalam garahku galaw lu nakun?

Naabungli masing hpe buga shawamashani madi shadaw ai lam lumai ai madelulahkra
gdaw ranare. Ndai hku di yang shalawm ranalam ni gaw:—

* Mareagyi hte naamare ninghtawn up ai du hte hkrum shaga nna nang myit daai bungli
masing (program) gaw bugashawamashani amatu mai kgjaa lamrea hpe shanhtechye
nahkap lahkratsun danu.

¥ Marebuganahkunggaginga myitsu saang ni hpemeadi shadaw ai salangtai namatu amying
jahpanlaikalangal kau. Da myitsu ni amying jahpan hpemuai karum gumhpraw shaw na
ni gaw, bungli masing matut galaw sawanaging dan a lam mu chyewanare.

¥ Buganahpagayumgagaaw shaa sut madu ni hku nnandai bungli masing hpe myit lawvm
madi shadaw wahkrashakut u.

* Mungdan law law htamediashigashapoi dap ni hpetinang abungli masing lam tsundan nna
lailkaka, shing nrai radio, hkan shabrashangunmai ai.
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* Mungdan law law htaT.V shigashapoi dap hku nna, dai ten, dai bugahtabyinngaal shiga,
bungli masing ni alam shapoi yamai ai.

Ga Shagyin
(Summary)

Ndal gabaw gaw, karum gumhpraw hpyi shawnyang, hpabaw galaw raai, ngu ai htekarum
gumhpraw hpelu lanamatu awng dang dik ahkaw ahkang hpe garan (grant) hkululamai ai lam
myit yu shangunngaai.

Bungli lamamaamatu karum gumhpraw hpyi shawn laikatang mayu yang, karum gumhpraw
shaw yanahpung hpyi ai shigayawng tang madun |u hkrashakut u.
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